
 

" Through the Alps " - a documentary project on the Alpine traffic 

The idea: to tell the global and local scenario of freight and passengers transport through the Alps 

 

The idea of this documentary was born following an important investigation made from 2012 and 2013 by Transit, the 

Italian – French freight and passengers traffic observatory, funded by the European Commission and managed by C.A.F.I. 
– Conferenza delle Alpi Franco Italiane 1 - . During the study,  at the moment the most accurate on this subject, we 
became aware of how the freight and passengers Alpine traffic, the problems connected with it and infrastructural 
interventions under study and implementation, are rarely treated and explained in their overall entirety, going beyond 
some specific information provided by the media, such as those related to the so-called "tunnel of TAV" on the railway line 
Turin - Lyon or the recent news about the forthcoming opening of the Gotthard rail tunnel. 
 
The documentary has the purpose to show how important and correlated the Alpine crossing are for the freights and 
passengers transport systems within the European context. Freights and passengers travel as in a series of connected 
vessels: if a pass or a tunnel is too expensive or closed, it will overload the others, unless the overall flow decreases. The Alps 
are not only one of the most extensive natural areas of Europe but also a territory inhabited by 14 million people spread 
over its 190,959 km ², with a length of about 1,200 km and 300 km of maximum width but they are also part and borders of 

eight countries: Slovenia, Austria, Switzerland, Germany, Liechtenstein, Italy, France and  Monte Carlo.  In this documentary  
project,  we want to treat them as a barrier as well as a junction and crossing point both for the people movement and for 
freight traffic.  
The Alpine crossings, their management and related issues have a direct and immediate impact throughout the whole 
Europe and its citizens. 
 
Target and synopsis of the project: a journey through the Alps 

 

The aim of the project is to tell an informative and emotional story through multiple narrative languages, involving the 

viewers on a journey through the Alps, leaving them free to get an idea of what is going on in terms of Alpine traffic, of 
what makes it necessary to handle it better and how this can be done by combining the needs of safeguarding the 
communication routes as well as the natural environment and the communities living in the Alpine regions. 
 

The documentary, through narrative ideas, images (also taken from archives) and information provided by experts, would 
like to start from the analysis of geographical, morphological, historical and strategic aspects of the Alps in the context of 

European communication routes, focusing on what needs were the basis for the construction of infrastructure from 
antiquity until the 19th century, the first tunnels era, until the present day.  
We would like to underline the dynamics of the past 50 years, shown through the participation of the following potential 

characters: 
 
• the responsible for the Alpine traffic observatory, jointly managed by 

   the European Commission and Switzerland 

• traffic management functionaries of alpine transports ministries of  

   Italy, France, Switzerland and Austria 

• train operators 

• referents of Alpine-Rail-Highway 

• road transport business men 

• representatives of local movements for the protection of the territory 

• Mayors and / or Presidents of the border regions 

• cross-border workers and commuters  

• truckers 

• inhabitants of the valleys 

• hotels operators 

 

                                                        

1 Association for the cross-border cooperation formed by the French departments of Alpes Maritimes, Alpes de Haute Provence, Hautes Alpes, 

dell’Isère, Savoie and Haute Savoie, and by Italians provinces of Imperia, Cuneo e Torino and the Regione Valle d’Aosta 
 

Bartolo, owner of a hotel in Sanbuco (CN), close to 
Maddalena crossing: "To preserve the tourism and 
facilitate the possibility of trucks transit, we should 
double the national road and separate the two 
streams instead of building ring roads around the 

mountain villages." 



Through their testimonies and with the support of the public data of the observatory Transit research, the documentary 
would highlight the unsustainability of the current situation, also with the help of images to turn on the main crossing points, 
summarized below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The work would conclude by highlighting the main scenarios for the evolution developments of communications and the 

management of the European transport through the Alps, also with references to the "WHITE PAPER Roadmap to a single 
European Transport Area - Towards a competitive and efficient transport politic (European Commission)" and the 
"Convention of the Alps". 
 

Production and distribution 

 
At this time our available equipment consists of 2 mirrorless cameras Panasonic Lumix GH series with high bitrate recording 
in full HD (machines already used by independent filmmakers), some interchangeable lenses and external microphones to 
be integrated through purchase or rental of other equipment. If the funding allow us, we could shoot with even higher 
quality gear, and, possibly with the new digital very high resolution format "4K". We have the availability of a web 
developer to manage our online visibility. Through the data of our research and early inspections we are defining the 
essential locations where to film along the Alps and we are looking for the potential characters. 
 
The final product will be a feature film designed in different formats for screening at festivals and national and international 
TV channels (with subtitles in several languages), sold in DVD and / or BluRay and make a version for online distribution, 
possibly like a series, through a partnership with a digital media. In any case, we would like to develop an online campaign 
through a web site to be updated during all stages of production, such as a travelogue that creates a potential 
opportunity for the public interest and visibility to the sponsors and supporters who will contribute. 
 
We estimate that the documentary development and production budget, being defined, could vary between a minimum 
of 40,000 to a maximum of € 80,000 depending on the amount of people and locations involved, on the equipment and 
on the amplitude of the team involved in the process of shooting and editing. We are presenting the project idea to 
potential sponsors and funders (institutions of the regions of the Alps and businessmen) and we are looking for a film 
producer. We're finding a general interest, so we hope that through the first patronages and, if represented by a 
production company, we could involve a number of international partners. 

Project and direction 

 

Giancarlo Bertalero: freelance engineer and on leave officer of army alpine special forces. After a long experience  in 
logistics and transport multinational companies (TNT and CEVA Logistics) he worked as coordinator of the traffic 
observatory of Italy - France cross-border (www.osservatoriotrasporti.eu). The idea of this documentary was born thanks to 
this experience. 
 

Filippo Ciardi: freelance journalist, photoreporter, filmmaker and social economist. After a long job for a weekly magazine 
in Tuscany, and an experience in communication and fundraising for non-governmental organizations like AIFO, LVIA and 
CCM, he is now working on his own projects including a documentary on flamenco (www.flamencosinfronteras.net), an 
independent webzine (www.veritaevisioni.info), realizing videoreportages for La Stampa (links on the webzine) and for 
other organizations. 

Contacts: 
 

Giancarlo Bertalero: giancarlo.bertalero@gmail.com / giancarlo.bertalero@ingpec.eu  and +393284894738 
Filippo Ciardi: filippo@veritaevisioni.info and +393286789849 
 

 

Franco, a truck driver, met just past the Montgenevre, 
on the Italian side: "I export timber and I import the straw 
from  Catalogna, discharging in the province of Cuneo. 
The costs and red tape for transportation abroad are 
too many ... ". 


